"KEEPING THE PROGRAM FRESH"

Bucks County Crisis Intervention Task Force,

Bucks County, Pennsylvania

by Carol Ann Meholic, NAMI PA

Role plays are a critical part to any Crisis Intervention Team program.  Keeping the role play segment of the CIT program fresh, motivating and relevant to the officers is no easy challenge.  The Bucks County Crisis Intervention Team Task Force understands the importance of role plays in the teaching process and tries to introduce unique and new components of this learning tool for both officer and consumer safety.  
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On April 29, 2011 the Bucks County Crisis Intervention Team Task Force was proud to welcome twenty-nine (29) new graduates into the CIT family.  Bucks County is a Philadelphia suburb, that encompasses 607 square miles, 626,000 residents and policed by 62 Full and part time police departments.  This graduating class was Bucks County's  fifth CIT training, bringing the grand total to 136 certified CIT graduates.  The total represents 19% of Bucks County patrol officers having received the 40-hour CIT training, since the first training began in September, 2009.  

The Bucks County CIT Task Force presented a variety of role plays during the April 24-29, 2011 week of training.    Many of the role-plays were actual accounts drawn directly from Bucks County Police incidents.   When asked to ".....briefly describe an incident that you handled..." one Bucks County Officer wrote:  


"A woman who recently had a baby about 4 weeks old lost it one evening.  Police were called to respond for a naked woman in the streets screaming about God and the rapture.  The woman threw the baby 20 ft twice.  The woman had to be restrained by physical force and baby rushed to ER.  It was believed the woman suffered from Postpartum Depression."

Postpartum depression is moderate to severe depression in a woman after she has given birth. It may occur soon after delivery or up to a year later. Most of the time, it occurs within the first 3 months after delivery.   

                [image: image2.jpg]


 [image: image3.png]



                      Nicole Wolf, Lenape Valley Foundation Crisis Services and Bucks County CIT Task Force member, 

                     role-plays as mother with a Bucks County Police officer.  

The scenario is set up and the actor, one of Bucks County's CIT Task Force members, dramatizes the adjustment a mother sometimes faces caring for a newborn in those first weeks of life, while she deals with her own hormonal and emotional roller coaster.  Then she calls out for HELP!   "Officer, officer, please help me.....I can't take this anymore, take the baby, I'm going to hurt him......" and then hurls the baby toward the Officer.    

The role play ends dramatically.  Various de-escalation techniques, suggestions and solutions are discussed and then a guest speaker moves to the front of the room.  The woman is introduced to the class and then begins to tell of her experience with postpartum depression after the birth of her first child.  She shares her personal story about this real and frightening situation candidly giving many details of her emotions.   She explains that it was the first time she ever experienced feelings of depression.  She did not understand what was happening.  She was suppose to be happy with the precious little gift, but her feelings were saying something different.  She recognized that she needed immediate help and described the steps she took to seek help and how she was surrounded with support.  She had the opportunity to learn about postpartum depression from a professional, was given an explanation of the thoughts and slowly the depression dissipated .    

Little did the class know that the woman who was sharing the experience of postpartum depression in her own life, was a fellow law enforcement officer.  A CIT Officer.  She had  taken the 40-hour Bucks County Crisis Intervention Team training.  She wanted to reach out to fellow officers so that they could recognize the signs of depression and be better equipped with knowledge to act appropriately if faced with a similar situation.    

It took courage for this officer to come forward and share her very personal story.  She demonstrated being a CIT Officer is about knowledge, responsibility, compassion, kindness and doing the right thing.  

Keeping role plays fresh, motivating and relevant -- sometimes reality is the best teacher.  

CIT - "it's more than just training" (Major Retired, Sam Cochran)   
To reach any member of the Bucks County CIT Task Force go to our website at:  www.buckscit.org.

